
            

Program Description

SBIRS's primary mission is to provide initial warning of a ballistic missile attack on the US, its deployed

forces or allies.  SBIRS will incorporate new technologies that will enhance detection, improve reporting of

ICBM/SLBM and tactical ballistic missiles, and provide critical mid-course tracking and discrimination data for

national and theater missile defense.  The system will consist of satellites in Geosynchronous Orbits (GEO),

Highly Elliptical Orbits (HEO) and Low Earth Orbits (LEO) and an integrated, centralized ground station serving

all space elements of the SBIRS system, as well as the Defense Support Program (DSP).

How Streamlining Made a Difference

One of four Air Force Lead Programs designated in November 1994, SBIRS is the first major program to

apply acquisition streamlining to Defense Acquisition Board (DAB) documentation with its Single Acquisition

and Management Plan (SAMP).  The SAMP, a single 39-page document, took the place of 17 different

documents that usually total over 1,000 pages. A team of personnel from all SPO disciplines and organizations

that approve DAB documents created the SAMP, making it almost a pre-approved document.  This streamlined

the approval cycle to three pre-briefings, and a final Defense Acquisition Executive briefing of 32 charts

presented in under 50 minutes.  Consequently, it took only three months to reach Milestone I, rather than the

normal 12 months and combined program approval and the award of a pre-EMD contract. The SPO created a

streamlined Request for Proposal (RFP) composed of two performance based specifications, four data

requirements, and a statement of objectives for the statement of work, and will use the contractor’s existing

reporting system.

Measure                             Saving
Consolidation of previous space-based infrared systems $648.1M from the FYDP
Termination of the Follow-on Early Warning System $2B from the FYDP
Consolidation of ground stations $30M per year in O&M costs
Defense Acquisition Executive review process Reduced to 70 days
Military specifications and standards Reduced from 65 to 2

Bottom Line: Consolidated previously independent surveillance programs into a single architecture (doing it

better), streamlined the program review process (doing it faster), and projects significant cost savings throughout

the life of the system (doing it cheaper).
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